HPHA Monthly Board Meeting Thursday Sept 11, 2025

Board Members in attendance: Adam Hyman, Matt Bach; Courtney, Stephanie, Cody, David, Ken 
From All About Service: Gerry Laxon

Adam Called the meeting to order at 6:37

Adam motioned to approve September minutes   
David Seconded
Unanimous approval 

Matt covered the financials
Ken motioned to approve the financials 
David 2nd
Unanimous approval


Updates
Pool Update
· No pool representative

Ground Maintenance

Gerry covered Ground Maintenance
· Mapleview Cleared
· Tree removed in west mini park 
· Wasp nest removed and both playgrounds and surrounding areas treated
· Cathie Sells- partial fence removal 
· Matt updated sprinkler Status – All zones working. Approval for Omar to complete the splitting of zone.
· Tree trimming, Tennis Court & west mini park clean up will be scheduled in October
· Poison Oak to be removed from Tennis Courts ASAP

Security Updates
· Nothing notable.

Old Business
	
Soccer Net 
· Will revisit next year 
Cameras
· Waiting for arrival of camera cover- Due Oct 23rd
Motorized vehicles 
· Matt mentioned this is not an amendment but policy change.  He will submit at next meeting 
· 2009 bylaws amendment that had been voted on and never files has been filed

Fine Schedule
· Adam covered Fine update- With no further input from the board, Adam will email completed info packet to go to board & then homeowners for approval 
New Business
Budget Planning 
· Board asked to make recommendations for project spending in 2026
· Gerry will get reports to Matt to begin budget planning

Meeting Adjourned 7:27 pm









Executive Session 

Collections 
· 15712 TLC– paid
· MA15744- yard overgrown 


