HPHA Monthly Board Meeting Monday February 12, 2025

Board Members in attendance: Adam Hyman, Matt Bach, Cody, Courtney, David, Isaac, Katrina, Stephanie, and Sam.

From All About Service: Gerry Laxon

Architectural control committee members: Nick Coleman

Homeowners in attendance: Kiron Rathan

Adam Called the meeting to order at 6:36

Adam motioned to approve the minutes
David seconded
Unanimous approval


Matt covered the financials
Gerry noted that all the reports have been sent to our CPA to do the financial review and our taxes. 


Updates

Ground Maintenance

Gerry covered Ground Maintenance
· The sprinkler system leak under the bench at the flag pool has been repaired;
· The Maple and Crepe Myrtles on Meandering Way have been cleaned up;
· The Overmead Circle parking area has been cleaned up;
· Park water cut off levers at the pool were replaced;
· All park lights were repaired with the exception of #23;
· A new adult swing seat for the east end of the park was ordered;
· The landscaping crew was asked to do a one-time spring cleanup for all the walkways.

Security Updates

Gerry covered Security Updates
· Cameras are up and running; and
· Camera cover was modified to help keep the water off the camera.
Social Committee
David covered Social Committee 
· Emily will post a schedule for upcoming events from now until the start of summer; 
· Emily is currently trying to plan bingo event at the start of next month;
Architectural Control
· Nothing New
Pool Update

Sam covered pool updates
· Nothing new;
· Need to file yearly pool permits;
· Fence needs to be repaired;
· Cody will be donating a fridge to the kitchen, Thank you Cody;
· Need to clean up and trim the hedges and trees before pool opening.

Old Business
	
Motorized vehicles – Amendment to park policy 
· Discussed the drafted policy proposal for motorized vehicles;
· Possible exceptions for ADA accommodations and Kids Motorized ride-ons
· Discussed possible park liability in relation to motorized vehicles;



Playgrounds 
· We have some quotes;
· Considering painting the swing sets to make them nicer, until we can redo them.
· Discussed possibly replacing the basketball hoop
New Business

Trip Hazards
· There are some random protrusions coming out of the ground. They appear to be metal pipes or rusted junction boxes. They used to be covered by bushes. But are now essentially rusty metal sticking out of the ground. 
Meeting Adjourned 7: 41
