HPHA Monthly Board Meeting Monday January 12, 2025

Board Members in attendance: Adam Hyman, Matt Bach, Isaac, Cody, Katrina, Stephanie; Courteny, Marc.

From All About Service: Gerry Laxon

Articular control committee members: Nick Coleman

Adam Called the meeting to order at 6:36

Matt covered the financials
Adam motioned to approve the financials 
Courtney seconded
Unanimous approval


Updates

Ground Maintenance

Gerry covered Ground Maintenance
· Gerry is meeting the new lawn care team tomorrow to go over things;
· Camera is picked up, and Gerry has asked Tom to install the camera. 
· A lot of lights near the Elis Garden are out, Matt will have them repaired. 
Security Updates

Gerry covered Security Updates
· Nothing notable;
· Residence saw kids on the courts at 2 & 3am.
Architectural Control
· David and Emily requested additions/modifications were approved. 


Pool Update

Tana covered pool updates
· Both pumps are back up and working;
· Discussed blowing out the lines before the winter;
· Discussed when to open the pool;
· Discussed Pergola getting replaced; 
· Discussed using composite wood 2x2.
· Discussed the fence, we are going to replace the 3 pickets;
· Ceilings need to have some work done.
· Will discuss ceiling stuff next meeting. 

Old Business
	
Vote for Declaration
· 66 votes for Yes, passed but majority. Changes will go into effect Dec 2028. 
Motorized vehicles – Amendment to park policy 
· Currently working on a policy proposal, board will discuss Feb meeting.  

New Business

Group Chat
· Adam wants to get a group chat for the board members. Adam will start a group meet chat for the board to communicate with. 
· Will stick with Google Meet for video meetings. 
Playground
· Plastic covering swing chains are cracked and sharp. Residence volunteered to remove them. Board approved.
Meeting Adjourned 7: 17
