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Quick recap
The team discussed scheduling issues, the absence of key members, and the approval process for landscaping changes in the park. They also discussed the approval process for architectural improvements within the park property, the potential impact of landscaping on a ground cover, and the use of cameras for community security. Lastly, they proposed new rules for maintaining properties in the community, discussed the need for an arbitration process or committee to handle disputes, and planned to order cameras for the community and schedule a vote on electrical work.
Next steps
Cody to purchase 4 Eufy cameras within the next 2-3 days.
Adam to send an email for board vote on accepting the quote from Dale (electrician) for $2,800.
David to send out reminders for the upcoming Neighborhood Night Out on March 21st.
David to organize Easter egg hunt preparations, including inventory check and candy collection.
David to review and confirm any outstanding expenses for pool furniture from last year.
Adam to finalize the fine schedule draft and send it to the attorney for review.
Board to discuss and decide on implementing a non-refundable deposit for pool parties.
Melissa to join Nick on the Architectural Control Committee (ACC).
Board to vote by email on approving Melissa's landscaping work in the park area.
Adam to draft a policy for improvements on park-adjacent property.
Summary
Scheduling Issues and Missing Members
The team discussed scheduling issues, with some members receiving incorrect meeting invites. They also discussed the absence of several key members, including Mark and Ken, who were expected to join the meeting. The meeting was called to order at 6:37, and the minutes from the previous meeting were approved. However, the financials were postponed until Matt could join the meeting.

Landscaping Work and Park Easements
The board discussed the landscaping work done on a house adjacent to the park. They agreed that the work looked good and was approved by the board. However, they also acknowledged the need to be mindful of the height of the landscaping to avoid any issues with mowing the lawn. The board also discussed the importance of setting criteria for any proposed changes to park property or easements, and the need for these changes to be approved by the board. They also mentioned the need for a new fine policy for greater transparency.

Improving Landscaping Approval Processes
The team discussed the need for clearer communication and approval processes for landscaping changes in the park. Adam and DMLCSantucci emphasized the importance of having a written motion or resolution to guide future decisions. Nick acknowledged his error in approving a landscaping project that encroached on park property and suggested that the board should have been involved in the approval process. Cody raised concerns about the lack of communication and approval transparency. The team agreed on the need for a more structured approach to ensure that all parties are informed and involved in decision-making processes.

Architectural Improvements Approval Process Clarified
The team discussed the approval process for architectural improvements within the park property. It was clarified that the Architectural Control Committee (ACC) approves house improvements, while the board approves common area improvements. The board also has the prerogative to weigh in on architectural improvements. The team agreed to revisit the ACC process and potentially include Melissa in the ACC to provide additional assistance. The new law requires a separate process for architectural submissions, which will be reviewed by the ACC.

Landscaping Ground Cover and Edging Safety
In the meeting, Cody and Adam discussed the potential impact of landscaping on a ground cover. Adam suggested that the ground cover could be damaged if the landscapers accidentally mow it, but it would likely recover. They agreed to consult with the landscaper about the best approach. Matthew raised a concern about the sharp edge of the edging abutting the sidewalk, suggesting it could be rounded for safety. DMLCSantucci mentioned plans to work on the side of the house and agreed to provide written documentation. The conversation ended with the realization that a quorum was still not reached, and the need for one more participant was acknowledged.

Camera Costs and Reliability Discussion
Cody provided an update on the cameras, stating that they are under budget due to a spring sale. The cameras are weather-resistant, 4K, and have night vision and two-way speaking capabilities. The cost for four cameras and a hub to store data is $430. Cody also discussed the pros and cons of battery-operated cameras, concluding that hardwired cameras are more reliable and affordable. Matthew and Ken agreed with Cody's assessment. Adam mentioned that Gerry had obtained three quotes for the project, with two being similar in price and the third being significantly more expensive.

Electrician Approved, Financial Report Presented
Adam proposed using their regular electrician, Dale, for a $2,800 job, which was unanimously approved. Cody confirmed that they could purchase the cameras within the next 2-3 days. David announced the upcoming neighborhood night out and Easter events, and mentioned the need for additional funds for pool expenses. Matthew presented the financial report, showing a positive cash flow of $4,423 and a checking balance of $28,686. The board agreed to potentially move some funds from the checking to the savings account.

New Property Maintenance Rules Draft
Adam proposed a draft of new rules for maintaining properties in the community, which would be voted on by the Board. The rules would include fines for curable violations like a long lawn, with a $50 initial fee and $50 per week until $1,500 is reached, or until the issue is resolved within 30 days. For uncurable violations, like a trailer on the front lawn, a minimum fine of $500 would be imposed, with the possibility of further action like filing a lien. The rules were open for discussion and feedback.

Homeowners' Association Enforcement Guidelines Discussion
Adam presents a draft of new enforcement guidelines for the homeowners' association, which is well-received by the group. The members discuss the need for an arbitration process or committee to handle disputes and the importance of phasing in any changes. Matthew and Nick raise concerns about whether these changes require amending the covenants and obtaining park-wide approval. Adam agrees to send the draft to an attorney for review. The meeting concludes with plans to order cameras for the community and schedule a vote on electrical work.
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